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	#
	Question
	Options
	Answer Key
	Rationale
	Page Ref
	Response Frequency

	2
	Which tool provides the best indicator of strategic alignment  
	Balanced scorecard
	+
	Balanced scorecards explicitly connect business goals with IT performance measures.  CMM rates the maturity of process independent of any statement of business goals.  IT metrics reflect the performance of systems w/o any statement of business goals.  Dashboards are merely a means to display metrics 
	
	17

	
	
	CMM benchmark
	
	
	
	1

	
	
	Dashboards
	
	
	
	1

	
	
	IT metrics
	
	
	
	

	3
	The COBIT IT Assurance Guide would be of primary interest to: 
	Management
	
	ISACA of its various publications; candidates should be familiar with what ISACA offers to whom.  While managers and security pros may be interested this doc, it s primary target is persons conducting audits.
	7
	5

	
	
	Auditors
	+
	
	
	13

	
	
	Security professionals
	
	
	
	

	
	
	Functional managers
	
	
	
	1

	4
	The average level of programming effort per function point is a:
	KPI
	+
	Functions points are measure of application complexity.  This measure reflects performance at an activity (application programming) level.  
	79
	13

	
	
	Process KGI
	
	
	
	1

	
	
	IT KGI
	
	
	
	4

	5
	Scheduling change is a
	IT Goal
	
	Change scheduling is an activity that is part of the manage change process.  Authorization of appropriately evaluated changes is the Process Goal and the related IT Goals include timely response to changing business requirements, minimizing negative impacts of change upon users, etc. 
	95
	1

	
	
	Process Goal
	
	
	
	9

	
	
	Activity Goal
	+
	
	
	9

	6
	Which of the following least describes COBIT
	Technologically neutral
	
	COBIT can be implemented piece meal and all COBIT objectives do not have to be achieved by a single project.  BY definition COBIT provides a business orientation. COBIT is not dependent upon or limited to a specific information technology.  COBIT assigns roles and responsibilities at multiple levels in the organization.  COBIT identifies governance  tasks that need to be performed (as opposed to describing task that have been performed)
	10
	2

	
	
	Business oriented
	
	
	
	2

	
	
	Multi-stakeholder
	
	
	
	1

	
	
	Prescriptive
	
	
	
	9

	
	
	All or none
	+
	
	
	5

	7
	From what perspective should the enterprise view “regulatory compliance” 
	financial
	
	Regulatory compliance is property of company operations; operational aspects is dealt with in balanced scorecards as an 'internal perspective' .  Compliance may have financial and customer aspects but those are not primary.
	169
	3

	
	
	customer
	
	
	
	6

	
	
	internal
	+
	
	
	9

	
	
	learning & growth
	
	
	
	1

	8
	Information ‘reliability’ is important for which business goal?
	Increased market share
	
	Reliability relates to the provisioning of information to management so that it can exercise governance and fiduciary responsibility.  Transparency is essential to these functions.
	11, 170
	4

	
	
	Service availability
	
	
	
	8

	
	
	Transparency
	+
	
	
	6

	
	
	Lowering process costs
	
	
	
	1

	9
	The IT enterprise architecture is determined by
	Business Goals
	
	Business goals drive the IT goals which in turn creates requirements for the IT enterprise architecture.  Infrastructure is a component of the IT architecture and technical capability an attribute of the people component of the architecture.
	11
	14

	
	
	Infrastructure
	
	
	
	

	
	
	Regulatory requirements
	
	
	
	

	
	
	IT Goals
	+
	
	
	5

	
	
	Technical capability
	
	
	
	

	10
	IT enterprise architectures describe the relationship between all of the following except
	Roles
	
	"Roles" identify groups of people as participants in the enterprise architecture.  If IT processes delivered value directly to customers, customer would be a part of the IT architecture.  However, it is not true in general that customers interact with company applications and information, so 'customers' is the appropriate answer.
	11
	9

	
	
	Information
	
	
	
	1

	
	
	Processes
	
	
	
	1

	
	
	Customers
	+
	
	
	7

	
	
	Applications
	
	
	
	1

	11
	Alignment is addressed primarily during what phase of the operational lifecycle?
	Plan and organize
	+
	PO1 defines an IT strategic plan, an essential property of which is alignment with the business strategic plan and goals.   All the other phases follow the determination of strategic plans in the governance lifecycle..  
	12
	18

	
	
	Acquire and implement
	
	
	
	1

	
	
	Deliver and support
	
	
	
	

	
	
	Monitor and evaluate
	
	
	
	

	12
	Problem management is addressed primarily during what phase of the operational lifecycle?
	Plan and organize
	
	DS10 | Manage Problems.  While the Monitor & Evaluate phase may detect problems and failures to resolve them, problem resolution is a general form of incident management.   
	137
	

	
	
	Acquire and implement
	
	
	
	1

	
	
	Deliver and support
	+
	
	
	11

	
	
	Monitor and evaluate
	
	
	
	6

	13
	What best describes a “control” in COBIT
	a process that ensures specifc outcomes
	
	COBIT does not define control.  However glossary entries for 'control practices' and 'control objectives' and 'internal control' makes it clear that for COBIT 'control' is related to the general accomplishment of business objectives.  The first and third references are too narrow.
	190
	5

	
	
	policies and procedures that provide assurance of business objectives
	+
	
	
	13

	
	
	An automated process that prevents or detects undesirable events
	
	
	
	1

	14
	An IT control objective is associated with
	Business goal
	
	The IT control objective is the result achieved by the control procedure in a given activity.  This is determined by the IT process that organizes the activity.  Business goals and information criteria are too general to identify such objectives.  Performance is a retrospective attribute whereas controls are forward looking. 
	13-14
	8

	
	
	Information criteria
	
	
	
	1

	
	
	IT process
	+
	
	
	10

	
	
	Performance 
	
	
	
	

	15
	Which is least likely to be provided by an application control?
	Accuracy
	
	Reliability is a general property of the information system taken as a whole whereas application deal with specific processing of subsets of data to support specific business functions..  
	15
	

	
	
	Completeness
	
	
	
	5

	
	
	Reliability
	+
	
	
	5

	
	
	Integrity
	
	
	
	2

	
	
	Authorization
	
	
	
	7

	16
	COBIT  IT processes cover:
	Application Controls
	
	The business is responsible for defining functional and control requirements for applications, use of applications, and manual controls.  COBIT IT processes include the implementation of those control requirements that are shared across applications.
	15
	4

	
	
	General Controls
	+
	
	
	2

	
	
	Both application and general controls
	
	
	
	13

	17
	Processes receive required inputs from 
	Other processes exclusively
	
	The activities organized by an IT processes obtain information from business users, business transactions, systems, and customers in addition to inter-process communication.   Whereas Sr Managers may provide input to an IT process, all process would not so depend upon them. 
	
	8

	
	
	As a result of process activity
	+
	
	
	4

	
	
	Sr. Management
	
	
	
	

	
	
	None of the above
	
	
	
	7

	18
	Process maturity is a strategic goal
	True
	
	Strategic goals relate to business objectives.  Process maturity, in and of itself, does not create value for the customer and thus is only indirectly related to business goals.
	
	14

	
	
	False
	+
	
	
	5

	19
	Roles that are 'consulted' in RACI charts, must 'sign off' on process activities
	True
	
	In RACI charts 'authorization' is limited to the 'accountable' role. 
	
	13

	
	
	False
	+
	
	
	6

	20
	When responding to complaints about reporting errors in customer reports, management should focus on what information criteria 
	Efficiency
	
	'Effectiveness' refers to the timely delivery of  correct, consistent and usable information to the businesses process.  When IT Goals are linked to IT processes (appendix I), it is clear that effectives reflects customer values where as reliability is more an internal management perspective.  Integrity is  a concept somewhat limited to the storage and transmission of information that does not include creation.  Efficiency and compliance are distracters.
	10,

170
	1

	
	
	Integrity
	
	
	
	8

	
	
	Compliance
	
	
	
	2

	
	
	Effectiveness
	+
	
	
	2

	
	
	Reliability
	
	
	
	6


