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	#
	Question
	Options
	Answer Key
	Rationale
	Page Ref
	Response Frequency

	2
	Which is not a foundational issue for Val IT?
	Doing the right things
	
	The 4 'are's of Val IT, "are we:

Doing the right things

Getting the benefits

Doing them well

Doing them in the right way
	6
	

	
	
	Doing things correctly
	
	
	
	

	
	
	Doing things inexpensively
	+
	
	
	

	
	
	Getting expected benefits
	
	
	
	

	3
	An application that has many unused features fails which Val IT question?
	Strategic
	
	Value pertains to the realization of expected business benefit which cannot occur if the application features are unused.  
	6
	

	
	
	Architecture
	
	
	
	

	
	
	Value
	+
	
	
	

	
	
	Delivery
	
	
	
	

	4
	Which information criteria is most relevant to the Val IT value question?
	Efficiency
	
	
	
	

	
	
	Compliance
	
	
	
	

	
	
	Integrity
	
	
	
	

	
	
	Effectiveness
	+
	
	
	

	5
	Who is least likely to directly participate in early phases of an IT governance improvement project?
	Outside board member
	
	The PMO is an unlikely stakeholder in IT governance.  The PMO may become involved only after improvement projects have been selected.  
	7
	

	
	
	PMO
	+
	
	
	

	
	
	Functional business manager
	
	
	
	

	
	
	Auditor
	
	
	
	

	
	
	CISO
	
	
	
	

	6
	Which IT related issue is least likely to drive a successful IT governance initiative?
	Significant audit finding
	+
	The audit finding only confirms the existence of other issues and so is a secondary concern.  Audit findings may be 'fixed' without affecting alignment, value delivery or other governance focus areas.  
	8
	

	
	
	Projects over budget
	
	
	
	

	
	
	Poor time to market results
	
	
	
	

	
	
	Frequent security incidents
	
	
	
	

	
	
	Missing application functionality
	
	
	
	

	7
	When planning governance projects, It is important to assess process maturity to determine:
	Compliance with corporate and other standards
	
	More important than process maturity is its capability relative to business and IT goals.   'Maturity' modeling is a tool to assess that capability.  Enterprise standardization is more likely to be expressed in terms of activities and tools that maturity.  Restructuring is a method for improving process maturity. 
	11
	

	
	
	If there is adequate support for business and IT requirements
	+
	
	
	

	
	
	Need for IT restructuring
	
	
	
	

	8
	Can process maturity be assessed where the COBIT ME1 "Monitor and Evaluate IT performance'  is itself immature
	True
	+
	Meaningful action can occur without standardization.  Recognition of the need to assess implies some process maturity.
	
	

	
	
	False
	
	
	
	

	9
	Which is not a perspective of an IT balanced scorecard
	User
	
	'Users' are IT 'customers' when constructing the IT BSC
	16
	

	
	
	Operational
	
	
	
	

	
	
	Future
	
	
	
	

	
	
	Corporate
	
	
	
	

	
	
	Customer
	+
	
	
	

	10
	COBIT satisfies what IT Managers' need?
	How to define business requirements
	
	Each option is a COBIT objective, only service deliver is the responsibility of the IT manager.
	17
	

	
	
	How to deliver IT services
	+
	
	
	

	
	
	How to define governance practices
	
	
	
	

	
	
	How to ensure appropriate levels of risk
	
	
	
	

	11
	Which is comes first?
	Value delivery
	+
	Focus areas are also stages in the governance lifecycle.  Value has to be created before it can be preserved (risk management).   Resource requirements cannot be determined until after services are identified value delivery; performance monitoring follows service delivery
	18
	

	
	
	Resource management
	
	
	
	

	
	
	Monitor performance
	
	
	
	

	
	
	Risk management
	
	
	
	

	12
	Who has the primary interest to ensure that IT's impact on enterprise risk is properly managed? 
	Board
	+
	See chart, the Board has primary responsibility for enterprise risk (preserving shareholder value)
	20
	

	
	
	Business Managements
	
	
	
	

	
	
	IT Management
	
	
	
	

	
	
	Auditors
	
	
	
	

	13
	A "portfolio' differs from a 'program"  in what way
	A portfolio contains human resources whereas a program does not
	
	
	25
	

	
	
	A portfolio is a grouping optimized for ROI where a program is organized and managed for a specific outcome
	+
	
	
	

	
	
	A program may contains processes whereas a portfolio does not
	
	
	
	

	14
	Val IT processes can achieve business value without  IT governance
	True
	
	Value depends upon the linkage between  enterprise strategy and IT investments.  This alignment is a governance task.  Val IT is an enhancement of governance, not a replacement of it. 
	25
	

	
	
	False
	+
	
	
	

	15
	Which Val IT processes chooses among competing projects?
	Value governance
	
	Projects or programs are chosen on basis of hw they enhance the  business value o the portfolio.  Investment management analyses alternatives but does not select among them.
	25
	

	
	
	Portfolio management
	+
	
	
	

	
	
	Investment management
	
	
	
	

	16
	Performance metrics important to value delivery are defined and monitored as part of: 
	IT activity
	+
	The activities must include metrics so that they can quickly respond to change; ME1 focuses on the collection of such metrics for use in management reporting
	25
	

	
	
	ME1 | monitor and evaluate IT Performance
	
	
	
	

	17
	What COBIT process addresses implementation of  program (governance) improvements? 
	PO10:  Manage projects
	+
	
	54
	

	
	
	PO5:  Manage IT investments
	
	
	
	

	
	
	A14:  Enable operation and use
	
	
	
	

	
	
	A16:  Mange changes
	
	
	
	

	18
	Which of the following is the best indicator of the effectiveness of program improvements?
	Stakeholder satisfaction
	+
	
	56
	

	
	
	Meeting original success criteria
	
	
	
	

	
	
	Lessons learned
	
	
	
	

	
	
	On time, on budget
	
	
	
	

	19
	Improvement projects should be selected on the basis of value and
	Likelihood of success
	
	
	50
	

	
	
	Ease of implementation
	+
	
	
	

	
	
	Cost
	
	
	
	

	
	
	Risk
	
	
	
	

	20
	Program improvements should be developed and implemented using the enterprise's established  project management methods?
	True
	+
	
	54
	

	
	
	False
	
	
	
	

	21
	The "identify needs' phase of a governance program  is intended to accomplish all but:
	Define IT goals
	
	The mere existence of the project indicates recognition of the need for governance.  The 'identify needs' phase is intended to scope the governance project   
	29
	

	
	
	Ensure that program team understands the business goals
	
	
	
	

	
	
	Determine the need for  governance 
	+
	
	
	

	
	
	Determine control objectives for critical IT processes
	
	
	
	

	
	
	Determine risk parameters
	
	
	
	


