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	#
	Question
	Options
	Answer Key
	Rationale
	Page Ref
	Response Frequency

	2
	Indirect benefits should be excluded from the IT investment business case  because they are inherently non- quantifiable? 
	True
	
	
	VC 17
	

	
	
	False
	+
	
	
	

	3
	An  IT investment cost $100 that saves $1000 in operating cost has more value than another $100 investment that has a 40% chance of generating  $3000 & a 60% of generating no added income 
	True
	
	
	6
	

	
	
	False
	
	
	
	

	
	
	Insufficient information
	+
	
	
	

	4
	How are the speculative benefits of an IT investment best incorporated into the IT investment business case?
	Most likely outcome 
	
	
	VC 17
	

	
	
	Worst case analysis
	
	
	
	

	
	
	Best case analysis
	
	
	
	

	
	
	Aggregate the above
	+
	
	
	

	
	
	Distinct business cases under the different scenarios
	
	
	
	

	5
	Investments focused solely on streamlining IT operations is a likely consequence of 
	Failure to identify business opportunities 
	
	It does not exist for its own benefit … IT related investments should be identified with business benefits. 
	
	

	
	
	Value delivery
	
	
	
	

	
	
	Misalignment
	+
	
	
	

	
	
	Desire for transparency
	
	
	
	

	6
	IT investment should be what kind of indicator of shareholder value?
	Leading
	+
	IT investments are justified primarily on basis on expected shareholder return
	
	

	
	
	Lagging
	
	
	
	

	7
	The IT role in establishing business strategy is to:
	Identify the business processes that it can support
	
	
	11
	

	
	
	Identify how business opportunities may leverage IT capability
	+
	
	
	

	
	
	Provide metrics
	
	
	
	

	
	
	Implementation only
	
	
	
	

	8
	Business strategy is formulated at all levels of the business.  IT strategy should be set at a high level. 
	True
	+
	
	
	

	
	
	False
	
	
	
	

	9
	From the ITGI perspective, which is not true about the value of an IT investment? 
	Determined by the business case  
	+
	
	16
	

	
	
	Defined relative to service lifecycles
	
	
	
	

	
	
	Dependent upon IT alignment
	
	
	
	

	
	
	Varies over time
	
	
	
	

	
	
	Is risky
	
	
	
	

	10
	According to Weill, Informational investments, provide 
	Information about current and future market conditions
	
	
	VC11
	

	
	
	Management of business transactions
	
	
	
	

	
	
	Control 
	+
	
	
	

	
	
	IT infrastructure
	
	
	
	

	11
	Which is not a level of IT support in the Treacy - Wiesrsema model of 'value discipline' 
	Required by market necessity
	
	
	18
	

	
	
	Employed by market leaders
	
	
	
	

	
	
	Continuous improvement
	+
	
	
	

	12
	Which is not a method to select IT projects for investment
	
	
	
	20
	

	
	
	Hurdle rate
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	13
	A company in a commodity business is likely to focus  strategy on what value discipline
	Operational excellence
	+
	
	25
	

	
	
	Customer intimacy
	
	
	
	

	
	
	Product / service leadership
	
	
	
	

	14
	What type of projects require greater governance attention
	Mandatory
	
	
	25
	

	
	
	Discretionary
	+
	
	
	

	15
	A primary reason to classify investment alternatives is to
	Determine business value
	
	
	25
	

	
	
	Ensure compliance
	
	
	
	

	
	
	Manage risk
	+
	
	
	

	
	
	Create alignment
	
	
	
	

	16
	The overall return from a project portfolio is most likely maximized by 
	Selecting only high risk - high return projects 
	
	
	25
	

	
	
	Selecting only low-risk high return projects
	
	
	
	

	
	
	Selecting projects at various risk & return levels
	+
	
	
	

	
	
	Selecting only projects within the company's risk tolerance level 
	
	
	
	

	17
	A major difference between the IT Steering Committee and the IT Strategy is?
	Steering committee advises executives on delivery
	+
	
	54
	

	
	
	CIO is not a member of the Strategy committee
	
	
	
	

	
	
	Steering committee aligns IT with business strategy
	
	
	
	

	
	
	Strategy committee uses benchmarks
	
	
	
	

	18
	Mandated IT investments (say by FFIEC, GLBA, SOX, HIPAA, PCI) should managed to minimize cost
	True
	
	
	56
	

	
	
	False
	+
	
	
	

	19
	Which metric is likely to be least helpful in the comparative evaluation of IT investments?
	IRR
	
	
	50
	

	
	
	Chargeback
	+
	
	
	

	
	
	PayBack period
	
	
	
	

	
	
	Net prevent value
	
	
	
	

	20
	"Hurdle rates' for IT projects should be risk adjusted?
	True
	+
	
	54
	

	
	
	False
	
	
	
	

	21
	Which is not an appropriate action for projects with negative NPV 
	Cancellation
	
	
	29
	

	
	
	Re-scope
	
	
	
	

	
	
	Assign additional resources
	
	
	
	

	
	
	Continue operations as sunk cost
	+
	
	
	

	
	
	Identify additional returns
	
	
	
	

	22
	To ensure enhanced value delivery
	Project overruns should not be tolerated.
	
	
	
	

	
	
	It should be 'easy' to kill unsuccessful or low value projects 
	+
	
	
	

	
	
	Once approved, projects should be allowed to execute their plans
	
	
	
	

	
	
	Projects should be as difficult to kill as to initiate.
	
	
	
	

	23
	A company that has substantially outsourced its IT function is likely to have
	Lowered cost at the expense of value
	+
	
	
	

	
	
	Made alignment assignable thru contract
	
	
	
	

	
	
	Reduced risk
	
	
	
	


